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ABSTRACT
This work begins by examining the evolution of increased racial 
diversity in our student populations in comparison to the 
disproportionate rate of racial diversity of faculty and staff 
across institutions of higher education within the United States. 
This specific research focuses on recruitment and retention 
through identifying key issues and concerns from faculty and 
staff of color and their experiences working within community 
colleges in the Pacific Northwest (Oregon & Washington). The 
research questions, “How does administrative leadership at 
community colleges within the Pacific Northwest recruit and 
retain faculty and staff of color?” and “What factors contribute 
to increased recruitment and retention as well as the loss of 
faculty and staff of color?” are addressed through three 
interconnected studies: (1) a phenomenological qualitative study 
based on interview data; (2) a combined descriptive and 
correlative quantitative study examining archival data from 
climate surveys and institutional effectiveness data; and (3) a 
Participatory Narrative Inquiry (PNI) into 1-2 participants’ 
personal stories. The results will likely show themes and patterns 
of faculty and staff of color’s experiences that negatively impact 
recruitment and retention. Leadership within higher education 
will benefit from this research to improve racial diversity within 
their institutions, which in return benefits the success of 
students of color (Letcher, 2013; Levin, Haberler, & 
Jackson-Boothby, 2014; Nixon, 2009).
RESEARCH DESIGN
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BACKGROUND, HISTORY, & SIGNIFICANCE
QUALITATIVE STUDY - #1
This phenomenological study will use open-ended in depth 
interviews of faculty and staff of color to gain individual’s 
background, personal and professional history and path, current 
and past experiences at their institution or other institutions in the 
Pacific Northwest, and future goals. A combination of purposive 
and self-selection will be employed. A transcribing service will be 
used for the interviews conducted. Coding and mapping of the 
interviews will be used to distinguish themes around collective 
language, patterns of behavior and experience, mindsets around 
the workplace, and lived examples.
QUANTITATIVE STUDY - #2
A combined  descriptive and correlative design will be used to 
examine archival data from climate surveys and institutional 
effectiveness research from both faculty and staff of color and 
white-identifying faculty and staff at community colleges within the 
Pacific Northwest. Themes and reported experiences to be 
compared and assessed include: 1) Campus culture; 2) Witness of 
types of discrimination, bias, harassment, or safety; 3) Perception 
of how well their institution promotes racial/cultural interaction 
between different groups, and; 4) Intentions to leave their own 
institution and why. Purposive sampling will be conducted for this 
study. The two main dependent variables will be retention and job 
satisfaction. There will be multiple independent variables. An 
example of one key independent variable will be cultural climate by 
creating a composite of responses from the data around items such 
as: 1) Perceptions of welcoming campus; 2) Descriptions of how 
one would categorize the level of racial/ethnic integration on their 
campus; and 3) Descriptions of how important, in one’s opinion, is 
promoting diversity and inclusion in the college leadership. Deeper 
analysis of the data will include bi- and multivariate inferential 
statistical tests.
QUALITATIVE STUDY - #3
The purpose of this Participatory Narrative Inquiry (PNI) is to gain a 
deeper understanding of the significant elements that impact 
recruitment and retention of faculty and staff of color at 
community colleges in the Pacific Northwest. A purposive sample of 
1-2 participants will be invited to share their personal stories 
through multiple sources such as conversations, interviews, 
journals, memos, observations, organizational charts, resumes, 
performance reviews, professional goals, letters, stories from 
family members, and photographs. A transcribing service will be 
used for any recordings conducted. An analyzation of key elements 
of the individual’s stories (i.e. time, place, theme, and scene) will be 
rewritten within a chronological sequence and presented to tell the 
individual’s lived experience holistically and within their culture and 
context so an interpretation of meaning may be shared.
The issue of the recruitment and retention of faculty and staff of 
color at institutions of higher education is not unique to one 
particular area or region within the United States (Harden, 2016; 
Ingleton, 2016; Quarteman, 2008; Sirihekaphong, 2016; 
Townsend-Johnson, 2006). The Pacific Northwest has a racial and 
ethnic demographic that is dominantly white-identifying 
(Pewewardy & Frey, 2002). In the States, university and college 
systems are designed from a European historical context, thus 
infused with dominant white cultural values, lenses, and structures 
(Noftsinger & Newbold, 2007). Institutions of higher education that 
value equity and inclusion must work to evaluate their system, 
culture, and climate to establish institutional frameworks and 
achieve goals of diversity (Edwards, 2015).  
The lack of diverse faculty and staff of color is of great concern as it 
directly impacts the success of college students of color (Letcher, 
2013; Umbach, 2006). Additionally, studies and the Census Bureau 
report a steady increase of people of color (particularly in LatinX 
and African American ethnic groups). If these projections continue, 
it is estimated that by 2050 the white population in the United 
States will decline approximately 53% (Goodchild, et. alt, 2014). 
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This research is focused on diversity and inclusion within 
community colleges within the Pacific Northwest (Oregon and 
Washington). However, as these issues prevail nationwide, 
institutions of higher education throughout different regions of 
the U.S. may find the results insightful as they establish protocols, 
policies, and practices towards the development of sustainable 
strategic race and diversity initiatives. This is mind and heart work 
at both the individual and institutional level. These efforts can be 
transformational for all faculty and staff, and in return, student’s 
lives will be richer. 
BACKGROUND, HISTORY, & SIGNIFICANCE (continued)
This means that institutions that have a significant number of 
white-identifying staff and faculty with increased non-white 
student populations suggest a need for a strong and more 
aggressive recruitment and retention strategy for staff and faculty 
of color. Institutions need to be strategic in attracting and retaining 
staff and faculty of color to support serving more diverse student 
populations (Morris, 2000).
This study will be substantial to community colleges in the Pacific 
Northwest. Leadership who have the privilege and influence to 
make change may see this research as beneficial in shaping 
recruitment, retention, and advancement strategies for faculty and 
staff of color. Upon recognition of the need for change, 
administrative leadership may move to action to demolish 
institutional obstacles by creating stronger inclusive policies, 
procedures, protocols, and culture climate that foster racial 
diversity within the campus community.
